Minutes of RDB 25, 28 July 2006

S2 Report – Tom 

A report of the first face to face S2 meeting, which is also posted on the S2 Wiki site.  The next meeting will be on the 31st.

Tom believes that the task force should be allowed to work its way through the questions before any suppositions are entertained on the result, which seems very reasonable.  The question that was posed in discussion, whether there are two phases to the string test scope, is one such.

The aim is to try to get a result for the R&D Plan by our meeting in KEK.

S4, Beam Delivery system, kickoff – Marc

Vancouver allowed several discussions, and there is a plan for the internal leaders, such as Andrei and Deepa, to set for the main lines of the research plan, and Marc will draft a first proposal for a plan.  Marc notes that resources will be considered in the plan from the beginning, and Bill will produce some draft guidelines soon for addressing the R&D costs.

S5, Positron Source,  - Eckhard

Eckhard also profited by Vancouver to see most of the internal leaders.  He listed a number of research areas that must be included in the plan, and suggested that he follow the same strategy as Marc to move toward the organization for creating the research plan.

Letter to Reihard Brinkmann and Newsline article

-That Bill agreed to write in meeting # 24, attached

NO MEETING NEXT WEEK, July 4

