Minutes RDB Meeting # 5, 10 Feb. 2006

Actions

We were requested by John Carwardine to specify a single point of contact with the Global Controls Group. Lutz and Marc agreed that it should be Marc.

Also, I have appended here (A1) the current version of the table of Concentration names, with Marc checked for the newly added column for Instrumentation, as well as controls.

I have not yet passed on the Overlap note to Peter Garbincius, since I await an edited version from Tom and Hasan.

Overlap RDB/DCB

The draft Hasan provided us, asserting that the R&D on  Industrialization on-going for example in the SC cavity treatment must remain in the purview of the R&D Board, and the DCB will pick up the costs as they become available, received the support of the Board.  Some editing will be done by Tom and Hasan, then it will be passed on to Peter.

Common Format for the Prioitization

Andy went through his proposed formats and means of data entry, which attracted favorable comments like “clear” and “elegant.”  Evidently the Board was ready to accept his suggestions, with comments that we will have to add the schedule and cost lines as soon as we can—but our short term need is to set down the priorities for use by agencies that have to compress the demands before them to fit their resources, as we have agreed to do by the end of the month.  Andy’s pragmatic approach would be to have each coordinator fill in the forms he can provide, but this is a problem of effort-budget for a number of us.  Bill raised the question of the CERN team of DeJonghe who have been committed by Delahaye to help.  Eckhard has been in touch with them, and offered to help them in the next week, to determine by the 17th whether they could do the data entry, with his advice, in the two weeks that follow.  It was agreed that this should be tried, with Andy staying in touch-we like his intellectual approach and would like to maintain it.  If it is not feasible for CERN to meet this schedule, Andy very kindly offered some help to members who need it. 

Presentation of preliminary priorities

We had scheduled to run through both the Damping Ring and Beam Delivery priorities.  Though we didn’t have time for these, we did agree how we can fit these in during our short meeting:  we can ask questions on any item, but we must surely decide to support the final decision on the small fraction of the extra-high priority 1 items, and any lower priority 3 or 4 items.  We saw that it will be needed to provide a one line justification for these.  If we can get before our run-through in our meetings, it will be more efficient.  We will start this next time, with the same two areas, Damping Rings and Beam Delivery, taking the time needed, and try to start SC Cavities please?

Test Linac workshop draft

Hasan provided a draft listing a number of questions that might, or might not, be resolved with a Test Linac.  A lively discussion went further into the dynamics of such a workshop.  It could be argued that raising the level of the question of need for the Test Linac puts the issue in play, even if the outcome of the study is not conclusive.  The effort involved in terms of people, setting aside the cost, is likely to delay an ILC for the fast schedule we are trying to follow.  It behooves the R&D Board to do its best to answer some of the questions of need and effectiveness in camera, if you will.  A first step will be to possess ourselves of the facts contained in previous studies of this question, at SLAC for example.  We hope that these will turn up.

Next meeting 17 February, Agenda follows.
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